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Case Example: 
Business and Organizational Consolidation 

• Steel fabrication company located in the Southeast  
• Downturn in economy has caused reduction in 

revenue stream 
• Parent company looking for ways to downsize 

business 
• Significant bottleneck in regional operation has 

caused major cost issues  

 

• Consolidation considered as best strategy to deal 
with downturn 

• Regional business units needed review to determine 
optimal path 

• Cost reductions at the regional level were seen as 
short term approach to stem costs  

• Developed approach to consolidate and right size 
business to meet downturn 

• Developed alternative plans to close businesses if 
downturn proved unrecoverable 

• Applied Lean/Six Sigma approach (value stream 
mapping) to cost reduce major cost issue in the 
regional model shop 

 

• Original plan was used with owners to right size the 
business the keep the business going 

• Because of severity of downturn, alternate plan to 
exit the business was implemented 

• Business in process of being sold to international 
company 

• Cost reduction actions netted a 4 month return of 
$600K 

Conequity helped us to manage through a very difficult downsizing and, ultimate sale, of our business. Their efforts helped 
generate the cash we needed to provide our employees a softer landing than we first anticipated.” 
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