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accelerating transformation

1. Situation 3. Deliverables

* $1.5B network distributor * Assignment of Accountability for Human Resources

* Closely held family company Executive Team

* Strong corporate values * Assignment of Accountability for HR Operations

* Flat growth for past 6-8 years Team

* Misalignment within Executive team as to future * Assignment of Accountability for ISS Leadership
growth direction Team

* Strong consumer brand

/ -
Consumer\
Products
Company
* Difficulty in growing margins —~————"| * Clarity of roles for HR Team
* Culture struggling to assign and enforce * Improved communication and teamwork
accountability * Realignment of responsibilities

* Recent reduction in HR staff and need for greater
clarity of roles

* Driving higher levels of performance in HR
leadership team and HR operations team which
supports the line of business

* Leadership transition of new CIO in ISS Team,
needing to establish clarity and authority

“I was surprised how much of an impact this process had on our tfeam effectiveness. | thought it [the AocA] was about me and
my performance management. But it was about the tfeam and team effectiveness.”
Senior HR Executive
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