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Case Example: 
Improving Efficiency Through Process Mapping 

• Regional start-up bank with rapid growth in first two 
years of operation  

• Downturn in market putting pressure on cost controls 
• Consumer loan process fundamental part of core 

offerings 
• Consumer loan process existed informally with no 

detailed documentation 
• Impending FDIC audit required a documented process 

in place and risk elements being properly managed 

• Cost pressures required reducing effort to perform 
critical processes and procedures 

• Policies needed to be built into core processes to 
assure compliance 

• FDIC audit needed to be successful or the result 
could be fines or shutting down certain parts of the 
bank’s operations 

• Diagnosed existing consumer loan process for 
inefficiencies 

• Performed value stream mapping to identify 
improvements in cycle reduction and risk management 

• Reengineered consumer loan process to add identified 
improvements 

• Documented all process steps for each functional 
department 

• Integrated bank policy directives into the new process 
• Trained employees in the new process 

• Created consumer loan process documentation 
(Process Playbook) with instructions, guidelines and 
best practices for each department 

• Reduced cycle time to complete the consumer loan 
process by 25% 

• Reduced the effort to complete the loan process by 
30% 

• Completed FDIC audit with no issues raised and 
recognition for having a well documented consumer 
loan process in place 

“We knew some of our core processes would not do well in an upcoming FDIC audit. Conequity helped our team reengineer a 
loan process quickly that resulted in reduced costs and cycle time, and won praise from the auditors.” 
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